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1961 Herndon 
Public Meeting: 7 October 2009 
Dot Exercise Summary (Strengths, Weaknesses, and Visions) 
 
Strengths 

 Town has sense of center 
 Town green, public open spaces and parks 
 History, heritage, and strong local identity 
 Feel and charm of town 
 Downtown is walkable and within easy walking distance surrounding neighborhoods 
 Municipal presence: government and services at center of town 
 Numerous restaurants 
 Great Harvest Bread Co. 
 Jimmy’s 
 Successful and popular town events- festival, Friday Night Live, farmers market 
 Friendly people who volunteer a lot 
 Diverse population- age, ethnic and national backgrounds, income 
 “Universality in building structure”- aesthetic appeal, brick buildings 
 Interesting streetscapes- mix of old and new buildings, historic buildings 
 Availability of developable land, open space, infill sites 
 Bike trail, reminder of railroad and reason for town’s establishment and growth 
 Downtown “not oppressive” like Reston Town Center 
 Incorporated as town- local decision-making, local public services and police 
 Community center 
 Library 
 Golf course 
 Senior center 
 Healthy variety of housing options, prices 
 Nice older houses 
 Different types of businesses, large and small 
 Town museum at old train station 
 Uniqueness of pedestrian experience 
 Diversity of housing stock 
 Town resisted urge to widen streets, maintained unique downtown street network 
 Public transit 
 Proximity to Dulles Int’l Airport, DC 
 Future potential of Metro 

 
Weaknesses 

 Downtown is “dead in the evening”- not a destination, no nightlife 
 Need downtown economic advisor 
 No business organization for downtown retailers 
 Lack of strong retail core, diversity of shops 
 Lacks sidewalk seating 
 Lack of civic and political focus and vision for what town wants to be 
 Overabundant overhead utility lines are eyesore 



 Pine Shopping Center- not well-maintained, feels unsafe 
 Vacant shops, lots 
 Lack of cohesive architectural style 
 Newer downtown buildings not well executed 
 Traffic and congestion problems (especially Elden and Monroe) 
 Narrow local streets with limited connectivity- requires zig-zagging 
 Elden Street intersections are dangerous- “a pedestrian nightmare” 
 Drainage and stormwater issues 
 Metro extension plan could hinder downtown’s future, increase competition 
 Sidewalks- narrow and not well maintained, often missing 
 Deteriorating condition of some downtown buildings 
 Utilities, especially water mains, may not have capacity to accommodate growth 
 Lack of consensus about development 
 Loitering by day-laborers 
 Lack of lighting in certain parking lots 
 No coffee shop 
 No performing arts center or theater 
 Taxes and duplicated services (Fairfax County + Town) 
 Asphalt plant/construction waste yard is inappropriate use within downtown 
 Poor maintenance of local streets 
 Pine Street too narrow 

 
Visions 

 Work on charm and continuity 
 Downtown needs to be approachable, not imposing 
 Continue town festivals 
 Limit building heights to 3 stories, no higher than Old Town Hall, especially near 

historic buildings 
 Elden to Locust could be 4-5 stories, 7 story max for commercial buildings downtown 
 Mixture and diversity of building heights, like Bethesda Row 
 Promote sustainable development, pursue LEED certification 
 24 hour downtown with more nightlife 
 Performing arts theater 
 Full mix of uses 
 Added economic value to downtown benefits entire community 
 Maintain village feel 
 Get an inn or hotel downtown 
 Pedestrian friendly- connect entire downtown to itself and solve disconnect between 

north-south, east-west 
 Improve the sidewalks 
 Be creative with parking- structured and below ground if needed 
 Needs focal point- town green only half complete 
 Discover social and civic niche for town to fill 
 Install fountain at center of town 
 Celebrate Herndon’s heritage and how town’s story has changed over time 
 Coffee shop 



 More specialty retail- gifts, books, bike, clothing, meat market 
 Improved public transit system- better routes, more stops, connect to community center 
 Preserve green space and expand town green across bike trail to Art Space 
 A good bar 
 Include history tour 
 Add bike lanes on Elden 
 Improve traffic signal timing at intersections for pedestrians, bike trail users 
 Attract small college or higher education facility 
 Add trees and landscaping throughout downtown 
 Clean up shopping center 
 Remove street parking around square at train station to create plaza 
 Increase number of trash bins/recycling bins on streets 
 Rethink overall downtown traffic patterns 




